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December 23, 2022

RIJYEM RA Support PJ Committee
145: 4th RA Joint Meeting Resume for PBG

Fourth Joint Meeting of District Rotaract Chairs and District
Rotaract Representatives

1. Date: Sunday, February 19, 2023, 14:00-16:30

2. Place: Face-to-face: AP Tokyo Yaesu, 7F "Room PQR"
KPP Yaesu Bldg. 7F, 1-10-7 Kyobashi, Chuo-ku, Tokyo 104-0031, Japan

TEL: 03-6228-8109
https://www.tc-forum.co.jp/ap-yaesu/

3. Program
14:00 Opening MC: Hiromi Suzuki (D2580 Tokyo Waseda RAC)
14:00 - 14:15 Opening address Shoji Kamiyama (D2580), President

TRF Akira Miki (D2680)

14:15-14:30 Introduction of the purpose of today's meeting
Isao Mizuno (D2750), Vice President

14:30 - 15:00 Basic overview of The Rotary Foundation
ARRFC Shigeki Takahashi (D2750)

15:00 - 15:45 Drug Prevention Campaign with Government Grant

PP. Robbie Gerrie Bautista (D2750PBG Marianas RAC)
Introducer: AD Shindou Kondo (D2660)

15:45-16:25 Case study report on the use of Rotary Foundation global grants

“Mongolia Library Project”
Yukiko Oumae , President, Osaka Higashi RAC (D2660)
Sponsor Club: Osaka Higashi RC (D2660)
Introducer: Governor Yuiko Miyasato (D2660)

16:25 - 16:40 Question and Answer session

16:40 - 16:45 Closing address Tsutomu Katayama, Vice President (D2660)
16:45 Closing MC: Hiromi Suzuki (D2580)
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[Reference Materials)

@ About the purpose of today's meeting
At the 3rd RA Joint Meeting held on August 7, one of the topics of the breakout session
was "Are there any opportunities for RACs to learn about global grants?

And have any clubs applied for global grants? The breakout session report on this topic
was "Is there an opportunity for RACs to learn about global grants?

In the breakout session report on this topic, it was reported that there is a lack of publicity
from The Rotary Foundation to RACs.

In response to this, RIJYEM proposed to hold a joint RA meeting on the theme of
"Seminar on The Rotary Foundation" with a person from The Rotary Foundation, which
was approved by everyone.

It is said that it is difficult for those who are not involved to understand the overall structure
and actual application of R-Foundation information, so we will hold the seminar focusing
on case studies using grants.

Are there any opportunities for RACs to
learn about global grants?

WYES.
mNO.

Appr ly 60% of allrespondents have not
had the opportunity to learn about global grants.

Figure: 2022-23 All Districts RAC Survey Results (Population: 21 Districts)

@ Basic overview of The Rotary Foundation
Speaker: Mr. Shigeki Takahashi (D2750 Setagaya RC), Assistant Regional R Foundation
Coordinator, Region 2

The difference between Rotary International and The Rotary Foundation, history of The

Rotary Foundation, programs of The Rotary Foundation, importance of donation, etc.
The history of The Rotary Foundation, programs of The Rotary Foundation, importance of
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@ About Drug Prevention Campaigns with Government Grants
Speaker. RY22-23 Rota Robbie Gerrie S.N. Bautista (she/her)
Rotaract Club of the Marianas Immediate Past President
Independent Event & Project Coordinator
"In teamwork, silence isn't golden - it's deadly" - Mark Sanborn

(Background)

D2750 Governor Tomizawa introduced Robbie, the immediate past president of Rotaract
Club of the Marianas of District PBG (PALAU, SAIPAN, GUAM, CHUUK, POHNPEI) to
RIJYEM.

(Summary of Activities) Note: GBHWC (Guam Behavioral Health and Wellness Center)
GBHWC issued a Request for Proposals in May 2015 to identify eligible nonprofit
organizations to subgrant SAMHSA federal grant funds in the Guam PEACE Partnership
for Success program.

In response to that Request for Proposal, the Rotaract Club of the Marianas submitted a
proposal and was evaluated as one of the nonprofit organizations eligible to receive
federal grant funds through GBHWC's Guam PEACE Partnerships for Success program,
and the GUAM Government signed a contract with the Rotaract Club of the Marianas in
May 2015.

The activities of the contract include the following (in brief)

In accordance with the Strategic Prevention Framework, Rotaract Club of the Marianas

agrees to
1. implement the submitted Regional Action Plan; under the guidance of the PACE PFS
Evaluator and staff, develop an evaluation plan to assess all activities identified in the
Regional Action Plan and establish appropriate process and outcome measures Collect
and report process and outcome data identified in the evaluation plan to the PEACE
PFS evaluator.

2. participate in trainings and technical assistance activities related to the Partnership
for Success to build capacity on prevention, implement prevention-related activities,
and prepare to sustain positive outcomes

3. prepare and submit bi-monthly and year-end reports to the GBWHC describing
accomplishments, challenges, and lessons learned from the Partnership for Success
and Community Action Plan

4. a description of how the funds will be used (content omitted)

(Federal grant amount)

GBHWC will be compensated in an amount not to exceed $100,000 for the initial period for
work performed in accordance with the scope of work in Section Il and the agreed upon
Regional Action Plan/Budget detailed in Appendix A.
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@® Overview of the "Mongolia Library Project
Speaker: Ms. Yukiko Ohmae (D2660), President of Osaka Higashi RAC (Sponsor club:
Osaka Higashi RC)

International Service Section May 26, 2021

The opening ceremony of the Mongolian Library was held.

Co-sponsored by our friendship club, Mongolian RC Mongkol, this project is to renovate four
schools for children in the Ger area to build libraries and donate books and computers.

The opening ceremony, which had been postponed due to the spread of the new
coronavirus infection, was finally held.

(Source: Reprinted from Osaka Higashi RC HP)

® Venue
https://www.tc-forum.co.jp/ap-yaesu/access/pdf/pdf accessMap.pdf

AP Yaesu Conference Center Access Map

1-10-7 Kyobashi, Chuo-ku, Tokyo 104-0031
KPP Yaesu Building 7F +10F+11F+12F = 13F [Reception 12F]

=6 minutes walk from Tokyo Station
=5 minutes walk from Nihombashi Station
=4 minutes walk from Kyobashi Station
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